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AGENDA



DEPARTMENT CHAIRPERSONS VIRTUAL WORKSHOP

September 28-29, 2021
IMPORTANT INFORMATION

Prior to the workshop, participants should read material posted on the IAL website.    In preparation for breakout discussions, participants will contemplate responses to questions at the end of each reading.
During each breakout session, the pre-determined groups will review and discuss the reading material including responses to the questions.  
TUESDAY MORNING
 8:15  -  8:30 a.m.
Welcome 



Lawrence Abele
Director, Institute for Academic Leadership 
Florida State University

8:30  -  9:30 a.m.
General Session 




Topic:  “Beyond COVID”




Presentation by Joe Glover

Provost and Senior Vice President 
University of Florida

9:30 -  10:00 a.m.
TOPIC – "Faculty Evaluation & Performance Counseling” 




Introduction by Gwendolyn Singleton  



Former Chair, Department of Psychology




Florida A & M University
10:00  -  10:45 a.m.
Breakout Group Discussions
Take a few minutes for participants to introduce themselves, include number in department, how you were selected, and how long as chair.  Then discuss reading material and questions.

10:45  – 11:00 a.m.
Break
11:00  –   11:30 p.m.
General Session
Topic – “Assigning Faculty Activities”
Introduction by Lawrence Abele
Director, Institute for Academic Leadership 
Florida State University

 11:30 – 12:15 p.m.
Breakout Group Discussion 

Discuss reading material and questions.

WEDNESDAY MORNING
8:30 – 9:00 a.m.
General Session 



Topic – “Legal Implications of Being a Chair”
Introduction by Ryan Fuller
Associate Vice President and Deputy General Counsel




University of Florida
9:00 – 10:45 a.m.
Breakout Group Discussion

A legal facilitator will participate in each small group. Analyze and discuss legal case studies. 
10:45  – 11:00 a.m.
Break

11:00  -  11:30 a.m.
General Session 




Topic – “Dealing with Deans”
Introduction by Janet Kistner 

Vice President for Faculty Development and Advancement 
Florida State University
 11:30 –  12:15 a.m.
Breakout Group Discussion

Discuss reading materials and questions.  

12:15 -  12:30 p.m.
General Session 
Wrap up and adjourn.
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